
 
 
 

 

 
PCT Management Committee Minutes – Monday 7th July 2025 – 7.30pm 
at the Pavilion Stores 
 
     Part 1 
 

 
1. Present: Stewart Wallis (SW), Craig Smith (CS), N Backhouse (NB), A 

Constable (AC) present via WhatsApp, H Harrison (HH) (Meeting administrator), 
N Constable (NC), Si Young (SY), D Austin (DA) and S McMahon (SM). 

 
2. Declaration of members’ conflicts of interest: None 

 
3. Apologies: B Dallyn (BD) and J Holtom (JH) 

 

4. Approval of the minutes of the PCT MC 19th May 2025 
 

Matters Arising: 
All matters arising are dealt with in the minutes below. 
 
The minutes were approved (NC proposed, NB seconded).  
Action: SM will send the approved minutes (Part 1) to AC for web publication. 

 
  
5. Committee updates/reports/minutes 
 

Shop: 

• The minutes of the 23rd June were noted and no further matters were 
raised. 
  

Village Hall car park 

• Car park groundworks were discussed. NB said the Village Hall 
Development Group (VHDG) were keen to have improvements before 
poor weather and this action could be seen as a positive for the village. 
The Finance team (DA, HH, NC and CS) would prefer if these works were 
delayed as they could be attached to a grant application for the hall and 
the allocated funds be used as match funding of grants. SW agreed with 
this approach. NC and HH both suggested some car park improvement 



 
 
 

could be carried out by volunteers (strimming and laying scalpings) but 
there would still be some costs. Action: VHDG will consider the cost of 
materials for car park improvements by volunteers.  

 
Village Hall Development: 

• Minutes of the 1st July were noted. 

• NB said the temporary repair of the second half of the village hall roof was 
due in the next 2 weeks. 

• NB said the VHDG had been considering revised plans and costs that 
have been drawn up by Andy McMahon (AMc) and David Billingham (DB). 
These plans would lower costs as sections of the existing inner wall and 
metal ‘A’ frames would be retained. With the use of more steels the VH 
would still have extra width, and the rear roof replaced and ‘kick’ removed. 
It would be futureproof and enable more planned work at a later date when 
more funding is available. There was concern that this layout differed 
slightly from the ‘gold standard’ layout agreed in the village consultation. 
DA said that although another consultation is possible, it may be difficult 
with a changed layout. HH added that there may be a lot of support (in the 
village) for changed plans if costs were lowered in this current economic 
climate.    

• NB and AMc will meet steel engineers Strukko and Chris Hodgeson who 
can provide advice and consider proposals of using more steels and 
cheaper construction methods for the original ‘gold standard’ layout.  

• NB added that the VH roof in the planning application had erroneously 
been identified as slate, when in fact it was composite slate (a cheaper 
material). This should significantly lower our development costs. 

• NB discussed the option for just doing a like for like repair/rebuild of the 
rear external wall and roof, and estimates for this work were confirmed as 
£150 K. These works would be essential to obtain the status quo for the 
hall if we could not proceed with the VH development. SY was concerned 
that this sounded very negative.  

• The MC thanked AMc and DB, for their hard work to date. The MC agreed 
we need more details before we could reach consensus on any plan, and 
this was also required for funding development. HH added funding would 
be easier if we had a charitable status and both MH and DA are trustees of 
the village Charity.  

Actions:  

• VHDG will return to the PCT with drawn plans/costs of the options being 
considered and DB has agreed to provide .dwg drawings.  

• AMc and NB to meet with steel construction engineers regarding the use 
of steels for the ‘gold standard’ layout. 

 
Affordable Housing: 
NC said one solicitor is now dealing with the land owner and the sale agreement. 
Progress is still slow but updates will follow.  
 
Events 
SM (as a member of the Events Team gave an update on the Parracombe Arts 
and Literary Festival (PALF) held in May. 



 
 
 

• The festival was a big success this year with more people attending. There 

was a profit of £1,900 (figure supplied by DA) and several speakers donated 

their fee.  

• The VH Bar was a great success at events and the use of ipads, sum up and 

better wifi all worked well. 

• It was felt the festival was too long (4 weeks), and the burden of work fell on a 

few in particular Karen Farrington and Chirs Stoodley (on the door) and many 

other volunteers.  This could be addressed with better delegation with 

more/earlier planning and better sharing of tasks within the Events group and 

other/new volunteers. 

• The Events group voted unanimously for the festival to go ahead again next 

year. It would be a shorter festival probably 8th -22nd May and several 

speakers/events are already booked. 

• Unfortunately, the grant received this year of £750 will not be available for 

2026. Also, some Event Team members have recently left the team.  

• Liz Hart has stepped down as Events Chair. Event leaders will now run 

meetings as and when events are planned. 

HH has looked at the figures for event fundraising for 2024. A total of £6,796 was 

raised and £2,444 was from the PALF 2024. This emphasised the importance of 

the festival. HH added he was aware of the huge amount of volunteering that was 

required for PALF and volunteer fatigue.  SY said that if the next PALF is shorter 

and the £750 grant not available, it would affect profits. SW added that PALF 

provides a huge amount of pleasure and in addition the festival makes money! 

Action: The Finance Team will check the fundraising figures and report back to 

Events Team. 

Treasurer/Finance 
DA circulated a current Management Accounts Report. DA added it was difficult 
to keep these reports up to date and there is usually a 2 month backlog, so May 
PALF figures and some credits received have not been included. SW and HH 
both said it was agreed at the previous meeting to have quarterly reports with 
only exception reports monthly, so the amount of detail circulated with the 
Management Accounts was now for the regular Finance team meetings. NB said 
a PCT MC meeting would need to discuss finances when the VHDG returned 
with estimates for the VH development. 
 

6. Frequency of Management meetings 
It had been previously agreed by the PCT MC that we would revert to quarterly 
meetings if the Finance Team was up and running. This is now the case, and the 
timing of subsequent MC meetings is as follows: 
June, September, December and March, on a date at the start of that month. 
This would also fit with a September AGM. 
 

7. Review our Objectives for year ending 31st March 2026 
HH circulated a new version of the Objectives, which were approved. AC said we 
could link to the Objectives in the PCT Quarterly updates online. CS had provided 
valuable comments on the Objectives (by email previously circulated) relating to 



 
 
 

clarification on what the PCT does and its relationship with the PPC, and also the 
need for ‘an elevator pitch’. HH suggested the Membership form, that does 
include some of this information, could be more succinct, but DA added this 
should not be altered and a leaflet may be better. DA said we provide clarity on 
this relationship within grant funding bids, although these were not for the written 
for the general public. HH summarised and said we need to say who we are, our 
purpose and how we achieve this. It could be one page of text, the other side 
of our Objectives.  
Action:  

• DA to send previous examples from grant funding bids to SW. 

• SW to draft a new version of the "who are we, what is out purpose, how are 

we organised" one-pager. 

• Management Team to review by email and at next meeting. 

 
8. Partner reports/updates 

Play Area Working Group - JH (absent from the meeting) said this group was 
now seeking funds for the play area and he questioned if this is to be co-
ordinated VH development funding, to avoid confusion. This was noted by the 
MC, although the VH development funding is somewhat further behind. 
  

9. Review Running List of Actions assigned to directors 
See Communication’s Officer report (below) for action on Volunteer Week. 
Action: SM will update the Running List of Actions. 
 

10. Communications Officer’s Report 

• AC said she will be stepping down from her role as Director and would no 
longer be attending the regular PCT meetings but confirmed she could still 
help with specific Comms tasks. 

• For Volunteer week in June, AC provided spotlight testimonials from two 
new volunteers at the Shop (SM and Carol Brunner). These were popular 
and clicked by 1,000 fb users. 

• Quarterly newsletters are due and AC will be seeking updates from Chairs. 

• SM asked what had happened to the Shop poster (on volunteering/PCT) 
that AC had designed back in March. Poster 3 was the chosen poster, but 
the MC was unclear if this had been received by the Shop. Action: AC to 
resend the poster and request the Shop Committee put it up. 

 
11. Membership Secretary’s Report  

Membership is static. It was agreed if we sharpen our message, we may attract 
more members. 
 

12. Correspondence 
Zurich Charity insurance renewal has been sent. This has been dealt with by NC 
and paid by DA.  
 

13. Date of next full PCT MC meeting – 15th September 2025 
 
    
Meeting closed at 9.12 PM. 


