
 
 
 

 

 
PCT Management Committee Minutes – Monday 15th September 2025 – 
7.30pm at the Pavilion Stores 
 
     Part 1 
 

 
1. Present: Stewart Wallis (SW), H Harrison (HH) (Meeting administrator), N 

Constable (NC) and S McMahon (SM). 
 
2. Declaration of members’ conflicts of interest: None 

 
3. Apologies: Received from Brian Dallyn (BD). N Backhouse (NB), D Austin (DA), 

J Holtom (JH) and C Smith (CS) were also not present. 
 

4. Approval of the minutes of the PCT MC 7th July 2025 
 

Matters Arising: 
 
Item 10 – it was noted the agreed poster on volunteering (designed by AC) had 
not been sent to the Shop Committee.  
Action: NC will send the poster and request it is displayed in the Shop. 
 
The minutes were approved (NC proposed, SW seconded).  
Action: SM will send the approved minutes (Part 1) to AC for web publication. 

 
  
5. Committee updates/reports/minutes 
 

Shop: 

• The minutes of the 21st August were noted and no further matters were 
raised. 

• Parking of camper vans overnight outside the Shop was discussed, due to 
an occurrence in August. It was agreed the current parking arrangements 
and signs would stay the same. 

• Shop finances – HH shared the spreadsheet based on cashflow (rather 
than accrual). There were record August sales of £19K, £2K more than 



 
 
 

any previous August. But the projected figures for the financial year ending 
March ’26 are not showing a very big profit (£8), mainly due to rising costs. 
Action: HH will share the spreadsheet with Directors. 
  

Village Hall car park  

• NB was not present at the meeting and car park groundworks were not 
discussed.  
Action: VHDG will consider the cost of materials for car park improvements 
by volunteers.   
 

Village Hall Development: 

• Minutes of the 18th August were noted. 

• NB was not present so discussion was limited on the progress of the VH 
development options. NC and SW said VHDG meetings were progressing 
and they were due to meet next week. SW said we would be able to 
initiate fundraising when details are available for revised development 
plans or like for like repairs. Action: VHDG will return to the PCT with 
drawn plans/costs of the options being considered.  

• NC said NB had been in touch with the National Lottery Community Fund 
(NLCF). NC said the Lottery aims had now changed and we would have to 
fit with their specific categories for funding. Daniel Cooley from the NLCF 
had informed us there would be funding for new projects that supported 
areas with poverty, disadvantage and discrimination. It was agreed much 
of rural and coastal North Devon was in an area of deprivation. We also 
have a good fit with one of NLCF missions that supports communities 
coming together. 

 
Affordable Housing: 
NC said Exmoor National Park and North Devon Council need to sign off 
comments (from the landowner’s solicitor) and the Section 106. The landowner is 
keen to have the development area fenced off. It was agreed this can’t be funded 
until the contracts are signed and it would need to be agreed by the contractor 
and landowner.  
 
Treasurer/Finance 

• DA was absent from the meeting so any update on the accounts and AGM 
could not be discussed. It was felt we should not delay our next meeting 
as it was hoped the AGM would be in November. 

• The switch to Co-op banking is in progress but we need an update from 
DA on the Pavillion Stores account which is still with Lloyds bank. 

 
 

6. Fundraising Advisory  
The Finance Team had advised on a potential shortfall in funds for 2025/26 to 
cover the Trust’s financial liabilities.  

• HH circulated a paper for discussion; in 2024/25 a total of £8.6K was 
made from fundraising (excluding any profits from the Shop and FiT 
payments), and it may well prove very challenging to reach this amount 



 
 
 

this year. He said any fundraising by the Events team and securing small 
grants was crucial. 

• Chris Stoodley (CSt) of the Finance team has agreed to share the 
fundraising spreadsheet with Events Team, which illustrates the 
importance of events like the Parracombe Arts and Literature Festival 
(PALF) and profits made from the bar. Event Team members have 
recently decreased, and it was agreed the PCT MC very much appreciate 
the work done by the Events Team and will support their endeavours.  
Action: SM will speak to CSt with feedback from this meeting and provide 
notes for the next Events Team meeting on 2nd October.  

• Opportunities to obtain small grants was discussed. NC will check with DA 
and see if small grants are available from ‘Local Giving’. He added Philip 
Milton had a £40K fund that could be donated to local causes e.g. VH car 
park improvements. ‘Easyfundraising’ is another opportunity to raise funds 
and HH said DA may already be on their list. SW will ask his contacts 
about any small grants available but emphasised his main input would be 
securing funds for the VH development. 
Action: NC will investigate gaining small grants from Philip Milton. He will 
speak to DA about small funding pots available through his contacts. 

• SW asked if Shop margins could increase to address the shortfall in our 
liabilities. NC said we needed a Trust-wide approach with joined up 
thinking between all committees. 

 
 
7. One pager to support our Strategic Objectives   

SW circulated a one page summary on ‘who we are, our purpose and how we 
achieve this’, with edits from NC. It was agreed this was an easy read summary 
and the ‘vision’ paragraph was useful although not required in the summary. SM 
said it would make a good A4 folded leaflet for the community, with suitable 
graphics on the reverse. 
Action: SW to amend the one-page summary and circulate. NC to speak to AC 
and ask if she can help with a leaflet design.  
 
 

8. Partner reports/updates - none 
 
  

9. Review Running List of Actions assigned to directors 
NC said in the past this list of actions had been a useful tool, but it was agreed 
there was repetition with the record of actions in the minutes and the Running List 
would not be updated. The two existing Running List actions (Website 
Development and Volunteer Recruitment) would be items for discussion at our 
next meeting.  
Action: SM will add Website Development and Volunteer Recruitment to the next 
agenda. 
 
 

10. Communications Officer’s Report 
It was discussed whether we currently needed a Comms Officer now that AC had 
stepped down from this role. AC had agreed to help with some specific tasks in 



 
 
 

the short term. It was agreed we would have no Comms Officer report for the 
agenda but would need someone in this role when we launch the VH 
redevelopment and associated fundraising.  
 

 
11. Membership Secretary’s Report 

It was agreed the Membership Secretary’s report would no longer appear as a 
regular item on the agenda; issues on the Trust’s membership would be 
discussed as and when raised by the Membership Secretary (Alison Smith). 
 
 

12. Correspondence - none 
 
 

13. Date of next full PCT MC meeting – 20th October 2025 
 
    
Meeting closed at 9.07 PM. 


