PARRACOMBE

COMMUNITY TRUST

PCT Management Committee Minutes — Monday 20" October 2025 —
7.30pm at the Pavilion Stores

Part 1

1. Present: Stewart Wallis (SW), H Harrison (HH) (Meeting administrator), N
Constable (NC), N Backhouse (NB), D Austin (DA) J Holtom (JH) and S
McMahon (SM).

2. Declaration of members’ conflicts of interest: None

3. Apologies: Received from Brian Dallyn (BD) and Craig P-Smith (CS)

4. Approval of the minutes of the PCT MC 15t September 2025
Matters Arising:

Item 4 Shop — The volunteering poster has been sent to the shop, but it is not
visible. DA, as a member of the Shop Committee will ensure it is put up on a
wall/left on tables etc.

Item 6 Fundraising — NC has approached Philip Milton for a small grant (£500-
1,000) for improvements to the VH kitchen.

Item 7 PCT summary leaflet — NC had discussed with Annie Constable (AC) and
agreed the one pager (prepared by SW) had too much text for a leaflet and
decisions were required on graphics. Action: NC, SW and AC will work together
on the text and design.

The minutes were approved (NC proposed, SW seconded).
Action: SM will send the approved minutes (Part 1) to AC for web publication.
5. Committee updates/reports/minutes

Shop:



The minutes of the 25™" September were noted and no further matters
were raised.

Shop finances for September and the spreadsheet circulated by HH were
discussed. HH said Shop sales were doing very well compared to this time
last year.

Village Hall Development (including car park):

NB introduced the notes and observations on the Amended Sketch
Scheme. NB said this summary will now be shared with the Structural
Engineer and Richard Satterly at their meeting with the VHDG on 11t
November. SW added the aim of the Scheme was to achieve the same VH
indoor space as in the original ‘gold standard’ plan, but at a lower cost.
The MC welcomed this summary and sketch plan and thanked NB, Andy
McMahon and Dave Billingham for their hard work. It was agreed the VH
Amended Sketch Plan with supporting notes will be attached to these
minutes for publication on our website.

DA said it was important to see this first phase, and subsequent phases as
they will be used to develop funding bids. DA asked about cost for this
phase and NB and SW said a rough estimate is in the region of £300K.

HH asked if the VHDG had been in touch with ENP regarding the use of
composite slates on the roof. NB said this had not yet been done.

Action: JH will follow up and speak to ENP.

The VH car park improvement was discussed. NB questioned whether the
use of volunteers to lay several tons of scalpings would make much of a
difference. It was agreed the car park improvement should be part of the
VH project plan and we would wait until it could be done professionally. NB
said he will be arranging a volunteer event this autumn/winter to tidy up
the VH car park that will include hedge laying and strimming.

Affordable Housing:

JH said the ‘legals’ (5 sets of lawyers) are now agreed and we are much closer to
setting a date for completion. There is some tail chasing with builders’ tenders
being received and Homes England funding.

Treasurer/Finance

The minutes of 24" September were noted.

DA shared the statutory accounts and CT calculation/submission for YE
31st March 2025. Overall there was a slight loss after depreciation and this
relates mainly to depreciation of the Pavillion Stores building. HH queried
increased running costs, and it was agreed this was likely due to repairs to
the VH roof. SW noticed employee costs was lower in 2024/25 and it was
agreed the previous accounts (2023/24) included 13 months of salaries.
The MC thanked DA for his hard work on the accounts and liaison with the
accountants (TSA). The MC approved the accounts - JH proposed and NC
seconded. The accounts will now be signed off. Action: DA will work on
the Members update and pull out the key points from the statutory
accounts to present at the AGM in November.



6. AGM Planning

An AGM date of Thursday 20" November was agreed, 7.30pm at the
VH.

NC reminded the MC that Members need 21 days notice before the AGM
so documentation can be sent and resolutions (if any) submitted. It would
be good practice to also send the Management report at the same time.
NC said he had committee reports to send to DA to include in the
Management report. He will also clarify which 3 Directors are due for re-
election, although this will be affected by the Directors who have since
stepped down (AC and SY).

In the absence of a PCT MC Chairman, HH said he was happy to chair the
AGM. The agenda was discussed and it was agreed the core business
might only take 30 minutes, after which the VH Bar could be opened whilst
we have AOB, any further questions and recent updates since April 2025
e.g. VH Amended Sketch Scheme.

Action: Over the next week NC will work with SM on preparation of the
agenda and documentation to Members. AC will be asked if she can help
with the mail out.

7. Partner reports/updates

JH said he was improving the gate post at the car park at the Shop, so the
gate can be locked as desired. Currently in the car park there is a dark
green Audi that is SORN. The car park is privately owned (by the PPC)
and the owners can put a legal notice on the car for its removal. Action: JH
will follow up this notice at the next PPC meeting.

JH said the vacancy on the PPC is likely to be filled by 4" November by a
co-optee.

JH said there had been no progress on the Play Area improvement and no
recent charitable giving towards the costs. If there are sufficient funds, it is
hoped some items of play equipment can be replaced next year.

8. Common Ground Award

NC introduced this award and said we could apply for up to £10K as a
capital grant. Closing date is in a month and we would need to spend any
grant by March 315t 2026. The ward aims to recognise good practice in
promoting social cohesion and improving our Shop and café is a good fit.
DA said the grant could go towards a multi-functional oven at the Shop
that cooks food quickly. This would improve sales, turnover, reputation etc
and cost between £5-8K.

NB suggested a generator for use during power cuts at the Shop would
also improve our offer to the community.

The MC agreed to apply for the grant but the Shop Committee would need
to be involved and they are due to meet this week, 23 October.

Action: DA will raise this Award at the Shop Committee and propose how
the grant could be spent.

Action: NC is happy to make the grant application and will need written
quotes for supply and fit by 14" November at the latest.



9. Volunteer Recruitment
The MC agreed to add this to the next agenda, as an early item so there is
sufficient time to fully explore volunteering in the community.
Action: SM to add to the next agenda.

10. Communications

e HH asked the MC on how we deal with comms in future, without AC’s
skills. DA suggested we could ask for additional help at the AGM. The MC
agreed the Quarterly newsletters (provided by AC in the past), were very
useful and DA and NC said they probably have the skills to continue these.
K Denby (KD) has web skills and can be asked to help with mail outs.

e Website development — DA said he will take the hosting of the
Parracombe.org.uk website off his platform and will move to a new site,
with the PPC as owners of the domain. The PPC already cover the billing
cost. Once done KD and DA can progress the development of the website.
Action: DA will follow up the website domain name change to PPC.

11.Correspondence
SM said she had been emailed by traders@visitlyntonandlynmouth.com with a
request for funding towards their A5 seasonal Events Leaflet. This leaflet
encourages tourism to the area. SM added the PCT do not use this advertising

leaflet.

12.A0B
Parracombe Community Energy — NB presented this project (that sits within his
role at 361 Community Energy) that has potential for lowering energy costs for
the community. It involves using local farmland and farm buildings for wind
turbines, ridge blades and PV panels to generate energy and feed into the grid.
The project is currently looking for funds and has a share offer and he will be
presenting the project feasibility study to the PPC on 29" October at the VH.

13.Date of next full PCT MC meeting — 5" January 2026

Meeting closed at 9.22 PM.



