PARRACOMBE

COMMUNITY TRUST

DRAFT PCT Management Committee Minutes — Monday 5" January
2026 — 7.30pm at the Pavilion Stores

-—

Part 1

. Present: Stewart Wallis (SW), H Harrison (HH) (Meeting administrator), N

Constable (NC), N Backhouse (NB), D Austin (DA) J Holtom (JH) and S
McMahon (SM).

. Declaration of members’ conflicts of interest: None

Apologies: Received from Craig P-Smith (CS)

Approval of the minutes of the PCT MC 20" October 2025
Matters Arising:

PCT summary leaflet — HH asked what had happened to the PCT leaflet now that
the text and design had been approved for distribution and use on social media. It
was agreed this leaflet could be included under Community Trust on the new
website, and leaflets could be printed, distributed and be available at the Shop,
VH etc.

Action: NC to send DA the original draft leaflet and DA will arrange for 500 to be
printed. These could be included in the ‘Parracombe What’s On’ monthly
newsletter. NC to contact Kevin Marshall about distribution.

The minutes were approved (JH proposed, SW seconded).
Action: SM will send KD a pdf version of the approved minutes (Part 1) for web
publication.

. Committee updates/reports/minutes

Shop:
e The minutes of the 15t December were noted and Item 4.4 will be further
discussed as Item 6 in these minutes.



DA said we now have a new Shop Manager in post, Phillippa Hughes.
There were several applicants which he thought indicated the increasing
success of the Shop.

DA shared the Shop finances and revenue continues to grow. Using NET
figures, this year £142K compares with £126K last year. There is more
stock (including the shed store outside) and expenses are under control.
This April, however, salaries and business rates will increase. DA said we
can claim rate relief on one premises, and we currently do this for the
Shop. There may be scope to change this if the VH was part of the
Charity. JH said this warrants further discussion as a solicitor may have to
be involved.

HH asked about the Common Ground Award and DA said the grant had
been applied for to spend in the café area and we should hear soon.

Village Hall

NB said the committee had not met recently as the focus was on the VH
development.

There had been a volunteer clean-up of the VH before Christmas but the
car park had not been done.

Action NB will progress a date for the clean-up of the car park which will
require some hedge laying and strimming.

DA said there was evidence of dead rodents under the VH stage although
Pest Control had already visited.

Action: NB will explore further rodent infestation.

NC said the potential VH funding from Philip Milton was delayed due to the
high number of applications.

NC said the VH energy provider had now switched to Octopus with a 2
year contract. DA added we still have credit with SSE. NB added Virtual
WAN (that can operate in areas where poor mobile phone signals) may be
able to provide a smart meter and send a signal directly from the VH to the
supplier.

Village Hall Development:

NB said new the plan had been prepared by Richard Satterly (RS) with
input from Lucy Ashby (LA) (structural engineer). RS has been asked to
add a second toilet to the plan by Dave Billingham (DA), and then the plan
will be used for costings.

NB asked for PCT approval to cover payments to date: £575 and £320,
plus a potential payment to LA. DA said there are funds available (£2,080).
JH proposed payments are made with a provision of £800 if required for
LA.

Action: NB will go ahead and arrange payments and chase LA for any
payment due.

There are no external changes in the new plan, but JH will speak to the
Planners at ENP regarding the use of composite slates on the roof.

Action: JH will follow up and speak to ENP.

NB said the next VH Fundraising Team meeting is on 20" January and the
next VHSG will meet on 27" January.



Affordable Housing:

NC said there had been a meeting with the Walker family (landowners)
and all parties are now agreed on how the sale will take place. The
freehold will transfer to the PCT and Hastoe will pay the landowners. At
the same time the Section 106 will be signed. DA said there is grant
money left which will go towards paying ENP legal fees. Another meeting
is due to take place next week.

JH remarked upon an interesting and positive article in the Exmoor Society
magazine, that reported on the meeting held at our VH on ‘Exmoor Rural
Housing’.

Treasurer/Finance
DA said generally we are in a cash neutral situation with a small surplus expected
at end of year. He updated the MC on the following:

Banking — Transfers had been made from Lloyds to Co-op except for the
Shop which is more complicated and will take time.

Payroll — PH is now on the payroll with pension contributions to her own
plan. Nest Pension Scheme has been set up for employees.

National Insurance — we can claim this back for employees and DA has
asked for a refund.

Utilities — NC is now dealing with this. A credit from BT has been received.
We are in credit with water services at the VH so the standing order has
been lowered.

Amex bank and card services — we have now consolidated our details in
one document.

Dojo card machine at the Shop — we have now purchased our machine
and are no longer renting, so saving money.

Waterstones — the Bookshop has now paid back the money owed relating
to PALF.

The MC thanked DA for his work on the finances. DA added more volunteers
would be helpful on some tasks e.g invoicing and it was agreed this request
could be included in the Finance Team’s Quarterly update.

Action: DA will send Directors the summary of the finances.

NC will liaise with DA on information for the Quarterly Update and believes
Annie Constable may be able to help if we provide her with a copy.

6. Discussion about Gender Diversity
HH handed the Chair to NC for this item due to a conflict of interest.
DA said an issue was raised in the Shop minutes (item 4.4) following an email
about a Shop Generator estimate that was sent only to male members on the
Shop Committee. NB apologised and said he and BD did not intentionally
exclude women, it was an oversight and there was no intention of sexism. There
was a wider discussion by the MC that covered 3 areas:

1.

The MC agreed we must all think more carefully about how we
communicate/circulate information and not exclude people/equalities
groups. Agreed it was a good practice to send information for circulation
to PCT Secretary/Chair for dissemination.



2. JH said we need to make a statement on Diversity and we do not have an
Equalities (Diversity) Policy, although NC said a draft policy is available.
3. HH said (after speaking to some women in the village) there is a
perception (outside the PCT) that the PCT can be patriarchal and
patronising and has no female Directors. All agreed the PCT needs to be
more diverse and SW and SM said we need at least 2 female Directors to
create more balance/diversity.
The MC agreed (as part of Volunteer Recruitment) there needs to be a dedicated
drive to recruit more female Directors. CS had also been absent from the last 4
PCT meetings, and we need to understand if there are any underlying issues.
Action: NC will circulate the draft Equalities Policy for approval.
Action: HH, SW and SM will meet this week to consider women in the village who
could be approached about becoming a Director.

. Partner reports/updates

Play Area Improvement - JH said there had been no progress and he had been
away over the Christmas period. He added the Play Area Working Group needs
to be revitalised. DA said there was £8K in the Charity so some equipment could
be bought this year.

Action: DA will approach the Charity Trustees to help restore the play area
working group, who can investigate some play equipment during 2026.

. Website development

HH demonstrated the website Parracombe.org.uk on a laptop. KD had done a lot
of redesign/improvement and it was now a static site with links and a dropdown
list. KD will maintain the ‘What’s On’ pages. The aim is for the various
Committees to update their pages as illustrated by the Community Shop pages.
The Community Trust area still needs work and currently goes to a different
website, has a different style and lacks recent content. The MC agreed the new
PCT leaflet (‘who we are’) could be shown here as well as information about the
Charity, Trustees etc. We also need someone to regularly update content and
add minutes from PCT meetings. The MC acknowledged the hard work done by
KD but realised he alone would not be responsible for maintaining the whole
website and some training of committee members/volunteers would be required.
HH proposed (NC seconded) the PCT pages need the same look and feel as the
rest of the website and each Committee should update their own pages.

Action: SM will contact KD about uploading minutes from PCT meetings.

. Volunteer Recruitment

Volunteers are needed with finance skills, web skills and, as mentioned under
Item 6, we need more women Directors. All the MC are to consider who could be
approached in the village who may have the right skills, experience and interest.
Action: Quarterly updates could include a plea for more volunteers in specific
areas.

Action: DA said he could compare a list of members against Parracombe
postcode addresses, and this may identify where there are residents who could
be approached regarding Trust membership and volunteering.



10.Correspondence - None

11.Date of next full PCT MC meeting — 13t April 2026, 7.30pm Pavilion Stores
Suggested dates for quarterly meetings this year:

13th July 2026
12th October 2026

Meeting closed at 9.30 PM.



