PARRACOMBE

COMMUNITY TRUST

PCT Management Committee Minutes — Monday 13" April 2026 —
7.30pm at the Pavilion Stores

Part 1

1. Present: H Harrison (HH) (Meeting administrator), N Constable (NC), N
Backhouse (NB), D Austin (DA), Felicity Cross (FC), S McMahon (SM). Karen
Farrington (KF) was present for item 5.

2. Apologies: Received from Craig P-Smith (CS), Stewart Wallis (SW), J Holtom
(JH), Diana Billingham (DB) and Brian Dallyn

3. Welcome: The Management Committee (MC) welcomed the two new co-optee
Directors Felicity Cross and Diana Billingham (DB sent her apologies).

4. Declaration of members’ conflicts of interest: CS has emailed the MC and is
concerned there is a current conflict of interest between the activities of the
Community Trust and his business at the Fox and Goose public house. It was
agreed the MC would invite CS to a specific single-item meeting to discuss his
concerns later this month. Action: HH to set up a meeting with CS.

5. Parracombe Arts and Literary Festival (PALF):
KF thanked Chris Stoodley, Alison Smith and Jo Harrison for their help in
preparing the figures and programme for this year’s 3 week event. Using
projected figures of 20 attending each event, it is hoped £571 will be raised from
ticket sales alone, plus bar profits and donations.

There was a wider discussion on the value of the programme. All agreed it had
been well received, looked excellent and was worth the cost. KF outlined the
numerous outlets that had received hard copies. It was agreed a link to PALF
could be sent to all PCT members and go to previous attendees. KF hoped that
PALF, now in its 3" year had grown in reputation and stature and helped promote
our Shop, St Petroc’s Church and the Fox and Goose.

Action: All to help distribute programmes to more outlets and forward details on
social media.



6. Approval of the minutes of the PCT MC 5" January 2026
Matters Arising:

PCT summary leaflet — DA had not yet arranged for the leaflets to be printed.
Action: DA will arrange printing of 500 leaflets.

Equalities Officer — HH said the Equalities Policy has now been signed off but we
need an Equalities Officer. FC said she was happy to step into this role, which
was accepted with a unanimous show of hands.

Parracombe website — Keith Denby (KD) had been updating the
www.parracombe.org web pages and given training to HH and SM, but the PCT
pages needed to be kept up to date and be in the same format. Action: DA will
look at updating the format of the PCT pages.

Volunteer recruitment — DA will circulate a list of residents who are not members
of the trust. Action: The MC will approach non-members about membership and
volunteering. Action: NC will include an appeal for volunteers in the Quarterly
newsletter.

The minutes were approved (NC proposed, DA seconded).
Action: SM will update the website with the approved minutes (Part 1).

7. Committee updates/reports/minutes

Shop:

e The minutes of the 15" January and 26" February were noted.

e DA said Phillippa Hughes had now left and we now have a new Shop
Manager Hannah Beard. Hannah was a previous good applicant.

e DA added the Shop finances were doing well but they were looking into
product margins. FC said margins needed to be added in at the ‘back end’
of the EPOS system, which becomes an ongoing process with frequent
price increases.

Village Hall:
e The minutes of the 29" January were noted.
¢ NB said he was still to meet with KD to update the website. Action: DA
said he was happy to update the pages if NB could provide content.
e SM asked if Clare (the VH cleaner) had received her pay increase that
Directors had now approved. Action: DA to resolve, he will contact Clare
and backdate the pay rise.

Village Hall Development:
e The minutes of 20" January and 10" February were noted. The minutes of
7t April with additional notes from SW led to a wider discussion below.
e NC said the VHDG had identified 4 phases of development. Phase 1
(replace roof, back wall, floor improvement and interior redesign) was
likely to cost £500K and for this phase they had identified 3 major funders:


http://www.parracombe.org/

o National Lottery Reaching Communities Fund (NLRC) — the funding
criteria is the best fit for the VH. This could be in the region of
£100K and we’d match fund by £10K.

o National Lottery Heritage Fund — this requires more investigation
and could take 2 years.

o Arts Council — as a partner funder on the back of arts promotion at
the hall.

e DA said they (DA, SW and MH) will discuss approaches to the different
funders, their funding criteria and time frames. They had spoken to NLRC
and will start Stage1 of the application process. This will include our
business case and Phase 1 costings.

e The notes provided by SW were discussed, which identified the need for a
village champion to help secure Heritage Fund and Arts Council funding;
to develop a project for Parracombe VH Rural Arts and a digital museum
showcasing our local heritage. FC and DA thought this would involve a
huge amount of work, require revenue funding for the role, with no
guarantee of funding success. It was agreed we did not want to create
something new just to align with funding, but these ideas could provide a
focus ‘further down the road’ once the hall had been refurbished. Action:
NC will provide feedback to SW from this discussion.

e The VHDG proposed we hold a VH Public meeting 9" June to explain:

o the phases of development to meet reduced costs,

o our funding approach,

o the fall-back position if funds are not forthcoming,

o the appetite for a community funding pledge from residents.

Action: NC will prepare some pre-meeting notes on the above to circulate
to the MC.

Affordable housing

NC said there had been no progress since our last meeting. We are still awaiting
an update from the lawyers that all parties are ready to sign contracts. HH said
on a positive note, we are now in a new financial year for government funding for
affordable housing and Hastoe will need to bid for funding from Homes England.

Treasurer/Finance

DA circulated (by email) the balance sheet to 31 March, that gives a snapshot of
our assets and liabilities and cash position, including FY to 31 March 2025 for
comparison, and added this year we were in a slightly better position financially.
As he is still working through the accounts to complete the FY26 year end,
sending detailed statements or a P&L at this point will not be helpful as there are
still quite a few transactions to process.

Action: DA will continue to work on the statutory accounts ready for our
accountants.

8. Partner reports/updates
e Parracombe Village Charity and play area improvement — DA confirmed
there was at least £8K available in the Charity and with another £10K of
funding and help from local volunteers, some new equipment could be
built. Si Young (SY) has expertise in play area design and build and can
assist, although the Charity Trustees need to drive this forward. DA added



development of the play area would improve the Shop offer and should be
integrated.
Action: DA will approach the Charity Trustees and SY.

9. Volunteer Recruitment
This item was dealt with under item 6 — Matters Arising.

10.Correspondence - None

11.Date of the next PCT MC meetings:

a. Meeting with CS to discuss conflict of interest — HH will contact CS and
suggest 20t or 27t April 2026.

b. Quarterly PCT MC meetings: 34 August and 12t October 2026, 11t
January 2027.

Meeting closed at 9.25 PM.



